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Sometimes I think it’s 

time to thin the herd!



“The patient refused autopsy.”



“The patient has no 

previous history of 

suicides.”



“She is numb from 

her toes down.”



“Rectal examination 

revealed a normal size 

thyroid.”



“She has no rigors or 

shaking chills, but her 

husband states she was 

very hot in bed last night.”



“She stated that she 

has been constipated 

for most of her life, until 

she got a divorce.”



“Patient has two 

teenage children, but no 

other abnormalities.”



The thrill of flying in and out of San Diego



So who is David Okerlund?



That’s me

The greatest job I ever had -

The greatest lesson I ever learned!



I believe there is always light at 

the end of the tunnel!



Keep a Positive 

Perspective



So what are the key “Margins of Greatness”

that help you obtain a positive mindset in a 

world of change and chaos?



# 1.
Maintaining a consistent 

perspective about possibilities



Commander Ron Mumm



Every morning we wake up - look in the 
mirror and say, “I’ve got a sea of potential 

greatness waiting for me to discover 
today.”



Did you brush

in the morning?



# 2.
Embracing a passion for 

possibilities!



what is 
Passion?



1.Faith = Believing you have both 

the will and the way to accomplish 

your dream.

There are two critical components 

to passion.



1.Faith = Believing you have both 

the will and the way to accomplish 

your dream.

2. Optimism= A strong, enduring 

expectation that everything will work 

out ok.

There are two critical components 

to passion.



Sir Samuel Brown



The Suspension Bridge



Be a lifelong learner!



Dr. Albert Schweitzer

* Received a PHD in music at 20

* Received a theology degree at 21

* Acknowledged as a musical scholar at age 23

* World acclaimed organist at 24

* Founded the Paris Bach Society

* Became a medical doctor

* Started the Albert Schweitzer Hospital in Africa

* Imprisoned by France in WW1 in 1914

* Almost died in1918

* Built a second hospital in Africa in 1925

* Served in Africa as a physician for over 20 years

* Founded The Albert Schweitzer Fellowship

* Received the Nobel Peace Prize in 1952

* Given the “Order of Merit” by Queen Elizabeth II

* Wrote 19 different books and recorded  

numerous pipe organ recitals of Bach

What are your possibilities?

https://en.wikipedia.org/w/index.php?title=Paris_Bach_Society&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Paris_Bach_Society&action=edit&redlink=1




#3.
A willingness to embrace change!



“Formal education first 

increases the probability of 

obtaining creative success, but 

after an optimum point, it 

actually lowers the odds.”

Paul Meader, Founder of Highland Capitol



“When you're green, 

your growing.”

“When you're ripe, you rot.”
Ray Kroc



“Almost always the individuals who 

achieve fundamental inventions of a new 

paradigm have either been very young or 

very new to the field whose paradigm they 

change.”

Thomas Kuhn, 

The Structure of Scientific Revolutions



There are three critical factors that make 

coping with change today more difficult.

1. The sheer volume of change.

2. The momentum of change and the 

length of time before the next wave 

moves in.

3. The complexity of change and the 

challenge to keep everything in 

balance.



“It isn’t the changes that do you in.  It’s the 

transitions - your ability to go from what 

was to what is to be.  If I had allowed 

uncertainty to control my life I would not 

have achieved much of anything in my life.”

Warren Buffett



Changes are external . . . 

Transitions are internal.



You have to 

teach the 

mummy how to 

dance.



“In a world of constant change 
and chaos, the greatest 

danger is becoming a victim of 
psychosclerosis.”



Physclerosis is nothing more 
than redundancy - it’s doing 
the same thing in the same 

way, day after day, after day.



There are 4 levels of learning

1. Unconscious Incompetence

2. Conscious Incompetence

3. Conscious Competence

4. Unconscious Competence



Fix it all the time!

The time to change is 

when you don’t have to!



Sacred cows sometimes 

make the best burgers!



#4.
An unrelenting commitment to 

persevere and achieve.!

Ozzie Smith HOF 2002



“Nothing is good enough if it 

can be made better, and 

better is never good enough 

if it can be made best”.



“When you do things in life in an uncommon way, you will command the attention of the world.”
George Washington Carver



“Success is not a destination.

It’s a journey that never ends.”



Have a great year!


